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yat e‘ ABOUTUS MYBOOKINGS MYYOTEL FINDUS CONTACTUS

OLD SITE

CITY AIRPORT

NEW YORK CITY LONDON HEATHROW v

Fed up with boring and expensive Airport hotel with a difference?
hotels? We found the best aircraft Located inside the terminal
cabin designers, mixed in a touch of buildings, minutes from departures

Japanese influence and built a hotel and arrivals. Stay the night before
with small, smartly designed rooms. an early flight, during a long transit
Great Wifi and hot drinks are free or a quick refresh on arrival. Book

24/7 and if that's not enough there's check in/out times to suit you, 4 to

lots of space in which to relax, work 24hrs or more. Wifi and hot drinks

and eat including the largest outdoor are free 24/7 and cabins come with

hotel terrace in New York! space saving moving beds, ensuite
bathrooms, flat screen TVs and
work desks.

Book a stay



NEW SITE LAUNCH - FOCUS ON UX & CRO

ADR  Conv. Rate Values

ADR Vs Conversion Rate B2 ADR

$300.00 - (_onv. Rate

~——_

$250.00

$200.00

$150.00

$100.00

350,00

0O 2NSs OL0R2S2005 0 010272015 O1/O4/2015  O1/05/2015  O1/0&/2005  QUIfO7/2015  O1f02f2015  O1f0@/2015  O110f2015 DI/ 200158 011272015 OO /201& OL/02/2001&6 010372014

Site launch ﬁﬂﬁ@‘



OUR STRATEGY

« Customer first, own-brand digital first

 Decision through data. Track everything.
 Test & learn (AB/MVT, customer insight)
« Content, content, content — “SEO 1s free”

 Digital as the lead sales distribution channel, but work well
with partners (OTAs, Opaque, FIT, GDS)

« Experiment 1n digital marketing, but be OCD on CoS and Rol
(<10% CoS target)

[T 1s a cost centre, Digital 1s a profit centre

=L EEE



CUSTOMER JOURNEYS

Research “Express journey”
online

Feedback/ share Select cabin &

online _ buy online
“TLC journey”

Buy via Contact
Centre or
Check-out OTA/TMC

via MC

Check-out

online/kiosk ol e Check-in
MC online/kiosk

Including upsell eg early

Explore check-in, late check-out

neighbourhood
via concierge Receive door

key via kiosk
or MC
Explore cabin, hotel and
neighbourhood via
mobile app

Receive mobile Phase 1: QR code in email

allows kiosk to pop out a
door key NFC keycard yﬂt ‘



WHAT ARE WE DOING THAT WORKS WELL?

» Low cost, effective IT infra. Web infra CoS 3-4%.

. P1P1C — Google & Bing, (1) brand but (2) generic when costs
allow

. MS])E — Trivago, Kayak, Google, Tripadvisor, etc (home grown
API

 Social — Facebook, Twitter, Instagram, Pinterest
« SEO - 1t's all about content

* Display — Adroll & Sojern

« Mobile, responsive site + app

* MVT/AB testing — Markies award!
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IT'S THE SAME BROOM!

“Only Fools and Horses”: Heroes and Villains (1996)

Trigger, Del, Rodders, Sid and Boycie chating in Sid's cafe. Trigger has
just been presented with an award for saving the council money.
Trigger And that's what I've done. Maintained it for 20 years. This old
brooms had 17 new heads and 14 new handles in its time.

Sid How the hell can it be the same bloody broom then?

Trigger There's the picture. What more proof do you need?

=L EEE



http://www.bbc.co.uk/comedy/onlyfools/christmas/1996_1.shtml
http://www.bbc.co.uk/comedy/onlyfools/uncovered/trigger.shtml
http://www.bbc.co.uk/comedy/onlyfools/uncovered/derek.shtml
http://www.bbc.co.uk/comedy/onlyfools/uncovered/rodney.shtml
http://www.bbc.co.uk/comedy/onlyfools/uncovered/sid.shtml
http://www.bbc.co.uk/comedy/onlyfools/uncovered/boycie.shtml
http://www.bbc.co.uk/comedy/onlyfools/head2head/cook.shtml

IT'S THE SAME WEBSITE - MULTIVARIATE TESTING

RESEARCH & INSPIRATION

“Only Fools and Horses”: Heroes and Villains (1996)

Trigger, Del, Rodders, Sid and Boycie chating in Sid's cafe. Trigger has
just been presented with an award for saving the council money.
Trigger And that's what I've done. Maintained it for 20 years. This old
brooms had 17 new heads and 14 new handles in its time.

Sid How the hell can it be the same bloody broom then?

Trigger There's the picture. What more proof do you need?
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http://www.bbc.co.uk/comedy/onlyfools/christmas/1996_1.shtml
http://www.bbc.co.uk/comedy/onlyfools/uncovered/trigger.shtml
http://www.bbc.co.uk/comedy/onlyfools/uncovered/derek.shtml
http://www.bbc.co.uk/comedy/onlyfools/uncovered/rodney.shtml
http://www.bbc.co.uk/comedy/onlyfools/uncovered/sid.shtml
http://www.bbc.co.uk/comedy/onlyfools/uncovered/boycie.shtml
http://www.bbc.co.uk/comedy/onlyfools/head2head/cook.shtml

JOEEC

RELAX,
REFRESH,
CONNECT
AND SLEEP.

SIGN UP SIGN IN

eec00 vodafone UK = 18:13
= Z0EEC
—

DUPONT CIRCLE HOTEL
MARCH 13 - MARCH 18
CABIN 4016

MY KEY CODE

@ RESERVATION DETAILS

MY BILL
CONTACT US

MY CITY

@ FIND RESERVATIONS

o

MOBILE CONCIERGE APP -

90% )

1. Scan QR code at kiosk located in hotel lobby.
2. The kiosk will dispense your key.

“SHAGGY”

Egyi e Neapolitan pizz
bur govenmuktf hfh h d

od a frol ?
dS Iy o fth b tI I1I

o h o I ctew hfr dI dff'

g I t omp te wn y st
Williams, Market

ADDRESS MAPIT ©

488 9th Ave, New York, NY 10018

(212)-273-1181

< 183mnm
My Bil
TOTAL CHARGES
$0.00
FERGUS BOYD

CABIN 4016
CONFIRMATION # 4902142

BALANCE
$0.00

91% (.

m
Q
o
3.
=

A\

What's Nearby >

How To Get To... >

Transport Tips >

ENENENEIE)

Nearby Essentials >

« Low cost to develop
« Focus in in-hotel & neighbourhood experiences & upsell
« [t's ok to delete our app a day after leaving the hotel!

« QOur focus 1s responsive mobile — it sells!
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Unconditional

Y
Expedia

Booking

Very conditional!
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Q& Rate the importance of features in
rooms. Drag & drop to place items in

FUTURE SERVICES? prirky order.

e LOW customer interest in IoT
related “stuft”

¢ C O m fO Tt Q9 YOTEL currently does not provide the

following items. Select items you would like
‘ " z 7" us to provide in an ideal world!
. MEd—la and 1F :[ Answered: 114 Skipped: 8

In-cabin
coffes maching

In-cabin
filtered water
Hinrbsriidee _

Netflix or
similar TV...

App controlled
blinds

App controlled
aircon

%

10% 200% B0% 50% B0% T0% B0% 0% 100%



FUTURE PROCUCTS?

Toys are easy!

Focus on ease, convenience,
reassurance, comfort, value &
glving back time
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