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Yo! Who?



What makes YOTEL different?

• Small but smartly designed ‘cabins’

• Innovative SmartBed

• YOBOT

• Digital-first
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Business Leisure Both

Gen X/Y/Millennials (“Digital Natives”) plus older 

more affluent travellers – “Digital Naturals”







“AFFORDABLE LUXURY

Pricing LevelLow High
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New in 2014/5

COMPETITIVE LANDSCAPE

‘Affordable Luxury’ which YOTEL invented, is finally a true category
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Airport Standard Cabins- 7 sqm

containing everything you need 



BOOK BY THE HOUR- AT YOTEL AIRPORTS
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170 sqft/16 sqm well appointed 

rooms with airline-style sliding 

queen bed/sofa
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VIP Suite with large terrace & hot tub
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Largest outdoor Roof Terrace in New 

York



Our new 

hotels



INNOVATIONS IN 

CUSTOMER EXPERIENCE



SELF CHECK-IN & CHECK-OUT 
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YOBOT



CREW TIPS



MOBILE CONCIERGE APP- iOS & ANDRIOD



Retained “DJ”



MOBILE CONCIERGE APP- iOS & ANDRIODSleep - Yawn



OLD SITE

NEW SITE



• Responsive

• Device agnostic

• Focus on content

• Persona and mind-set based design

• Simple, easy



RESULTS



We have moved to a digital first mindset

• Some low cost, quick-fix changes to our old website in April 2014

• Big hero images in a new carousel, better cabins/room photos, urgency flags (eg “only 3 cabins remaining”), 

closed leakage holes in booking flow, added better FAQs

• 3% conversion uplift

• Full site redesign & persona development: New website went live May 2015

• Overall site sales conversion uplift after 2 months was 11% & hit 100% uplift after 8 months

• Airport mobile sales up 200% (target 100%). NYC mobile sales up 15% (target 20%)

• NPS at 45 (up from low 30s)

• Google PPC revenue overall went up 150% YoY and Cost of Sale went down from 12% to 7%

• Web sales now exceed OTA sales for NYC. First time in 4 years 

• Ongoing improvements via MVT



CUSTOMER VERBATIMS (GOOD & BAD & WEIRD)

• Instantly drawn in to your site and hotel with the 

amazing home page and chosen pics! Fabulous 

work!

• Great site, simple, attractive and very useful

• Excellent minimalist and attractive site

• Terrific! All of it terrific!

• Great, fun website. It’s what influenced me to 

book our stay there

• Either you are straightforward stupid or there are 

technical errors. £205 for one night FFS! 

• I have received in excess of 20 e-mails telling me 

to click on the link in order to reset my password 

on your new system.

• Thanks to your site, my Microsoft wireless mouse now 

jumps all over the place, it's difficult to point with it 



Mobile has surprised us. Smartphone up, tablet flat 

Mobile & tablet have surprised us

New site launch



Paid search much more effective on new site

New site launch



PPC/re-targeting is giving us a reach well-beyond our scale 

Our search strategy allows us to reach new markets while 

expanding our brand worldwide



Future services?

• Low interest in IoT related “stuff”



Future product developments?

Toys are easy – finding business 

& customer value is harder!

We focus on ease, convenience, 

reassurance, comfort, value & 

giving back time



QUESTIONS?

@YOTELHQ

www.yotel.com

Fergus Boyd, Digital & IT Director


